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Foreword 
 
Hello everyone, at the end of the 2024 season and the conclusion of the NIMRA Championship 
2024 the NIMRA commi?ee had collec@vely and individually received some anecdotal 
feedback from individual racers. The range of comments received prompted the need for a 
more formal approach to geFng our members’ feedback and as such we embarked upon the 
NIMRA Membership Survey 2024. 
 
The survey ran from 12th to the 25th of October, circulated by email to all NIMRA members. 
There are 168 NIMRA members in the 2024 season (45 Female and 123 Male) and with 61 
responses that is a 36.31% poll. (In UK general elec@ons polling is oVen in and around the 50-
55% range with Government oVen having 30-35% of the vote). Obviously more voice would 
be useful in determining the future course of mountain running but the li?le bit in parenthesis 
is just there for perspec@ve. 
 
Anyway, I digress. The results obtained were both interes@ng and informa@ve and I trust you 
will enjoy perusing them. 
 
For our part the current NIMRA commi?ee have started to act on the feedback. For instance, 
we have introduced a Winter League (as a pilot), star@ng with the Run for Rescue race on 7th 
December 2024 and ending with the Parkanaur Race (organised by Sperrin Harriers) in 
February 2025. In addi@on, we have published your NIMRA 2025 Championship calendar with 
a great spread of dates (February 2025 to end of September 2025) across Antrim, Down and 
Tyrone. The IMRA Ulster Championship will go ahead this year, with some IMRA members 
planning to come North next year to take the @tle, so there’s the gauntlet thrown down before 
the UC calendar is even finalised. Plans are afoot for Race Director training to take place early 
in 2025 and we are discussing, with Athle@cs NI, the staging of another ‘Come & Try’ event for 
runners new to mountain racing.  
 
Other issues raised in the survey and highlight below will be tabled with the new NIMRA 
commi?ee, which will sit aVer the 2025 AGM to be held in February (watch out for an email 
coming about that). 
 
So that’s enough from me for now. I hope you enjoy the summary of everyone’s feedback 
detailed below. 
 
My best wishes 

 
Ciarán McAleenan 
NIMRA Chair 2024 Session 
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NIMRA Membership Survey 2024 Summary 
 

 
 
 
How could NIMRA improve the Championship? 
 
Introduc=on  
There were various sugges@ons for improving the scheduling and variety of races in the 
NIMRA series.  
 
Key Points  
• Winter Events: There should be more winter races, with sugges@ons for a Winter/Spring 

League star@ng in September.  
• Race Timing: Races end too early in the year, with calls for more races in September and 

October. The calendar should be extended from mid-March to mid-October.  
• Race Frequency: There are concerns about races being too close together, par@cularly in 

May and June, which leads to poor a?endance. A be?er spread of events is recommended.  
• Race Loca@ons: Expanding races beyond the Mournes is encouraged. Specific loca@ons 

men@oned include Binevenagh and the Causeway coastal path.  
• Variety in Distances: More races catering to endurance runners, par@cularly those over 

20K, are desired.  
• Price Concerns: The price of some races, like the Granite Peaks, is considered too high 

compared to others in the series. Reducing costs and reconsidering unnecessary race 
souvenirs is suggested.  
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• Category Improvements: Sugges@ons include more dedicated uphill races and a V35 

category for a team championship.  
 
 
Conclusion  
Overall, the feedback emphasises the need for be?er organisa@on of race schedules, a wider 
variety of races, and the inclusion of more loca@ons to improve par@cipa@on and enjoyment 
in the NIMRA series. The sender appreciates the effort put into organising the races while 
highligh@ng areas for enhancement. 
 
What are your thoughts on the number of races in the calendar? 
 
Introduc=on  
The feedback discussed opinions on the number and structure of races in a championship 
calendar, emphasising the challenges and sugges@ons for improvement.  
 
Key Points  
• Seven races can be overwhelming to complete in a short @me, though the variety is 

appreciated.  
• There is a sugges@on to reduce the number of championship races to enhance 

compe@@on among top runners.  
• Current championship formats may deter new par@cipants due to complex naviga@on and 

high fitness demands. Proposing a short course championship could help inclusivity.  
• Some par@cipants noted confusion with age category classifica@ons across different 

events and suggested consistency.  
• Opinions varied on the number of races, with some preferring fewer events (3-6) to 

increase par@cipa@on and compe@@on among top runners.  
• Many suggested minimum requirements for various race distances and spreading out the 

races to provide a longer season for fairness.  
• A desire for more opportuni@es for par@cipants to complete the series and sugges@ons 

for introducing new races periodically were men@oned.  
 
Conclusion  
The feedback indicates a need for balancing the race calendar to improve accessibility, 
compe@@on, and enjoyment among par@cipants. 
 
Members SaEsfacEon with the IMRA-Ulster Championship  
 
Introduc=on  
Par@cipants provided feedback on their experiences with the IMRA-Ulster Championship, 
highligh@ng both successes and areas for improvement.  
 
Key Points  
• There were more race op@ons and a successful first year.  
• Sugges@on to spread races out more in May, June, and July.  
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• Some members did not compete but noted the good organisa@on.  
• Recommend aligning age classifica@ons among H&D, IMRA, and NIMRA.  
• More adver@sing and informa@on are needed about the championship.  
• NIMRA membership should suffice to compete in the Ulster Championship, sugges@ng 

shared responsibility between NIMRA and IMRA.  
• Par@cipants enjoyed the combina@on of IMRA and NIMRA events.  
 
Conclusion  
Overall, members expressed apprecia@on for the championship while sugges@ng 
improvements in communica@on, collabora@on, and race organisa@on. 
 
Barriers to ParEcipaEon in Races  
 
Introduc=on:  
Par@cipants faced various challenges that hindered their involvement in races.  
 
Key Points:  
• Health Issues: Many encountered injuries and illnesses that limited their ability to 

compete.  
• Time Constraints: A packed calendar made it difficult to fit races into personal schedules, 

par@cularly during May and June.  
• Family and Work Obliga@ons: Family commitments and work schedules oVen clashed with 

race dates.  
• Race Scheduling: Several par@cipants noted that too many races were scheduled closely 

together, leading to burnout and difficulty balancing other commitments.  
• Distance and Travel: Living far from race loca@ons added to the challenge, impac@ng 

par@cipa@on, par@cularly for those in remote areas.  
• Naviga@on Skills: Some par@cipants expressed concern over their naviga@on abili@es, 

which hindered their confidence in compe@ng.  
 
Conclusion:  
Overall, the main barriers to par@cipa@on included health issues, @me management 
problems, scheduling conflicts, and travel distance. 
 
Members saEsfacEon with the SIEntries System 
 
Introduc=on:  
Par@cipants discussed the pros and cons of working with the SIEntries system.  
 
Key Points:  
• Could use the Membership Card func@onality on SiEntries, allowing members to easily find 

their membership number.  
• Use a NIMRA member email list for race entry no@fica@ons, reducing reliance on 

Facebook.  
• Having the full entry list before the race can impact compe@@on fairness.  
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• Very sa@sfied with the process but needed to enter the Club each @me; this could be 

improved.  
 
Conclusion:  
Par@cipants were largely sa@sfied with the entry system with just a few sugges@ons for 
improvement offered.  
 
SuggesEons for Improving NIMRA Race Standards  
 
Introduc=on  
This content outlines sugges@ons for enhancing safety, facili@es, and support at NIMRA races, 
focusing on toilets, parking, and marshalling.  
 
Key Points  
• Marshall Training: Training for marshals could be beneficial.  
• Parking and Toilets: Improved thought should be given to parking and addi@onal toilets, 

though standards are generally good.  
• Facili@es Awareness: Races should start near facili@es when possible or inform par@cipants 

about the lack of facili@es.  
• Merchandise: There is no merchandise available at events.  
• Safety and Support: NIMRA races priori@se safety, and marshalling has been effec@ve this 

year.  
 
Conclusion  
Sugges@ons include the addi@on of portable toilets at races without facili@es and recognised 
training for race directors and marshals. 
 
Volunteering with NIMRA  
 
Introduc=on 
Volunteering with NIMRA was discussed, with the different opportuni@es considered. 
 
Key Points  
• Many individuals are interested in volunteering for NIMRA in various roles such as race 

organising, marshalling, or as commi?ee members.  
• Some are already involved as secretaries or commi?ee members and wish to contribute 

more.  
• Others express willingness to help at races, although distance and family commitments 

limit their par@cipa@on. 
 
Conclusion  
Overall, there is a strong desire among volunteers to give back to a sport that has posi@vely 
impacted their lives, despite challenges in availability. 
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Annual NIMRA Dinner  
 
Introduc=on 
With 27 yeses and 24 maybes the discussion turned to planning the Annual NIMRA Dinner. 
Sugges@ons include dates and venues 
 
Key Points 
• Specifically avoid O’Hare’s and consider op@ons like Maginn’s/Stables in Castlewellan or 

Burrendale in Newcastle.  
• Some members suggested a central loca@on in Belfast for transport convenience and 

suggest a cosy venue with affordable accommoda@on.  
 
Conclusion  
Ideal @ming could be post-championship season, poten@ally in November or early December, 
with the dinner serving a meaningful purpose like an awards ceremony or charity event. 
 
Improvements that would benefit the mountain running? 
 
Introduc=on  
The following summarises feedback and sugges@ons provided regarding the NIMRA (Northern 
Ireland Mountain Running Associa@on) experience, events, and community engagement.  
 
Key Points  
• Recogni@on: Apprecia@on was expressed for the work done by NIMRA and its volunteers. 

A desire to assist in the future when personal commitments allow was noted.  
• Race Sugges@ons: The championship runs from March to August, and sugges@ons for 

winter races were proposed for post-season training.  
• Infrastructure Needs: Concerns about mountain erosion and the need for improved 

facili@es such as more toilets and parking were highlighted due to increasing visitors to the 
Mournes.  

• Apparel: A request was made for be?er range of kit sizes for senior teams and the 
introduc@on of tracksuits for mountain team members to improve team cohesion and 
professionalism.  

• Membership Experience: Posi@ve experiences were shared regarding par@cipa@on in 
NIMRA, with sugges@ons for encouraging new members through introductory sessions 
and runnable races.  

• Training: Requests for mountain running training sessions and downhill running 
masterclasses were men@oned.  

• Affilia@on: A strong sugges@on was made for NIMRA to be affiliated with Athle@cs NI for 
be?er compe@tor insurance and support for new members.  

• Volunteer Opportuni@es: The idea of organising volunteer days for path repair was 
suggested.  
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• Community Focus: It was emphasised that the mountain running community comprises 

diverse stakeholders, advoca@ng for focused efforts to improve mountain safety and 
membership benefits like naviga@on courses and discounts with retailers.  

 
Conclusion  
Overall, the feedback shows a strong apprecia@on for NIMRA and offers construc@ve 
sugges@ons to enhance member experiences, improve facili@es, and promote community 
involvement. 
 

 
The hidden waterfall (somewhere in the Mourne Mountains aka Beanna Boirche) 


